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Members Present 
Dr. Br. Matthew Panathanath, Director, Montfort College 

Dr. Br. Victor Raj, Principal, Montfort College 

Br. M K Joseph, Bursar, Montfort College 

Br. George Padikara, Former Principal, Montfort College 

Dr. S V Surya Rekha, Former Principal, Montfort College 

Dr. Tony Sam George, Dean of Social Sciences, Christ University, Bangalore 

Dr. Molly Joy, HOD of Psychology, Kristujayanti College, Bangalore 

Ms. Ashwini N V Ganig, Founder, Mukta Foundation, Bangalore 

Dr. Rashmi R, Assistant Professor, Montfort College 

Ms. Saritha Matthew, Coordinator of Administration, Montfort College 

Ms. Neeha Jose, Student, Montfort College 

Ms. Sritha Sandon, IQAC Coordinator, Montfort College 

 

APOLOGIES 

Dr. Lily David, Vice Principal, Montfort College, 

Ms. Karuna Bhaskar, Founder, ResilienceWorks, Bangalore 

Agenda 
1. Achievements of the college  

2. Action taken since the last meeting 

3. Status of SSR 

4. Incubation centre 

5. New vision and mission 

6. Matter for concern and growth 

Proceedings 
The IQAC meeting began at 10:30 am via Zoom Platform. Dr. Mathew Panathanath welcomed all the 

members and invoked God’s blessings on the proceedings. Dr. Victor Raj welcomed each member individually 

and thanked them for their continued support towards the college. The minutes of the previous meeting 

were read by Dr. Rashmi R and ratified by Dr. Molly Joy and Dr. Surya Rekha. Following this, the agenda was 

taken up. 
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Achievements of the College 

Dr. Victor Raj briefly shared the highlights of the various activities during the past year. The main points were 

the starting of the UG programs, the graduation of the outgoing batches of the past two years, the positive 

results from the final exams, the recruitment of new teachers for the UG programs, various webinars and 

courses that were carried out, and the audits that were carried out. Dr. Victor also mentioned that due to the 

delay in obtaining the NAAC accreditation, permanent affiliation with BNU has been kept pending. 

Action Taken from the Previous IQAC Meeting 

The action taken from the previous IQAC meeting was presented. The highlights were the restructuring of the 

mentoring process, the incorporation of the OBE model, the restructuring of the research development cell, 

and the creation of an innovations and incubation cell. 

Revisiting the Vision and Mission  

In light of the start of UG programs, the college is looking to revise the vision and mission. The new vision, 

mission, aim, and objectives were shared with the members and the suggestions were noted. The highlights 

were: 

• Looking at a global vision with international benchmarking 

• Ensuring that vision and mission were not limited to only students but to look at individual, local, 

national, and global levels of growth. 

• To ensure that the mission statement would need to be specific, direct and actionable. 

• To have a clear differentiation between aim and mission and to operationalize the aim. 

• To incorporate the OBE model in the aim to provide a logical link to the vision and mission in this 

manner. 

• To map the outcomes to the spirit of the new education policy and ensure the language from the 

National Education Policy, 2020 in the aim and objectives; to make the connections more apparent 

and obvious, especially for future accreditation. 

Matters of Concern and Growth 

It was noted that within a few years, the UG programs should bring in financial stability to the college so that 

the existing master’s program could be improved.  

Members suggested that research skills and research capital also be developed in the undergraduate 

students  

Members also suggested that the college could go one step ahead of NAAC and NEP and incorporate the ICAP 

(Interactive, Constructive, Active, and Passive) framework and not merely the Anderson Krathwohl Bloom’s 

taxonomy of the cognitive, affective, and psychomotor domains.  
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